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A professional pathway for experienced
coaches, consultants, and other advisors
who want to bring greater workplace visibility

into the conversations they already lead.
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SEE WHAT OTHERS MISS

Enterprise-level structure. Practitioner-scale access.




A clearer view
of the Work Day
opportunity

This guide is designed for experienced professionals considering

Work Day Awareness® Practitioner Certification. C@RESHIFTM

SEE WHAT OTHERS MISS

It explains the professional opportunity, the value a WDA
Practitioner can create, the certification experience, the resources
that supportresponsible application, and the process for
determining mutual fit.

It does not replace the formal application, certification agreement,
program terms, or readiness requirements. Final details are
confirmed with qualified applicants before enrollment.
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Your clients may not need
more advice. They may need
help seeing what has been

difficult to name.

Experienced coaches, consultants, and advisors are often invited into
situations where something important is affecting the work, but the

organization cannot yet describe it clearly. o
The opportunity is not to

A leadership team may sense that energy has changed. A manager may see . .
participation becoming more cautious. A transformation effort may be become a dlfferent kind Of
moving forward while the people carrying it are adapting in ways that
remain largely invisible. Familiar measures can show that something has
changed without fully explaining what people are experiencing or what the become better equipped =
conversation should address next.

professional. It is to

and better supported - for
This is where many capable practitioners encounter a professional limit.
Their existing experience helps them listen, coach, facilitate, and advise.
But the organizational conversation may still depend on informal
impressions, isolated anecdotes, or metrics that arrived after the
experience had already shifted. Stmggling to have.

the conversations

organizations are already

For independent practitioners and smaller advisory firms, another barrier
may be structural. Larger consulting organizations have traditionally had
easier access to formal discovery processes, executive-facing reports,
proposal architecture, delivery standards, and repeatable engagement
systems. Building that infrastructure independently can require substantial
time, investment, and reach.

Work Day Awareness helps make that level of structured professional
capability more accessible. It provides a methodology, reports, resources,
and engagement support that can help a practitioner move from one
person’s experience toward broader leadership, team, and organizational
conversations without having to create an enterprise consulting system
from scratch.

Certificationis not intended to replace the methods you already trust. It
expands the conversations you are prepared to lead and the organizational
level at which your existing expertise can become useful.

L

Individual Insight Structured Leadership Broader Organizational
Conversation Visibility

m WDA PRACTITIONER PROGRAM GUIDE
WY CORESHFT




Organizations often have
information. What they may
lack is a clearer view of the
experience shaping it.

Organizations make important decisions using dashboards,
surveys, meetings, performance measures, and formal
reporting. These sources matter. They provide structure,

comparability, and evidence leaders can use. Visible evidence tells

The difficulty is that meaningful workplace experience does leaders what has become
not always become visible through those systems at the same measurable.

time people begin living it.

The work may still be moving while the effort required to

sustain it increases. Meetings may appear calm while \X/orkplace experience
participation becomes more careful. Priorities may look
individually reasonable while becoming difficult to reconcile may reveal what still

together. A change initiative may receive visible support while

employees are still working out what it will require of them. needs to become

discussable.

None of these possibilities should be treated as a diagnosis.
They are reasons to remain curious.

WDA helps create a structured conversation around what
people are experiencing now, how that experience may be
affecting the work, and where greater awareness could
improve the quality of leadership attention.
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The practitioner’s value is not
having every answer. It is
helping the right experience

become visible.

A WDA Practitioner brings structure and professional
judgment to conversations that can otherwise remain vague,
reactive, or overly dependent on assumptions.

The role is not to diagnose people, label teams, or declare
what an organization’s data ‘really means.’ It is to help
participants and leaders examine workplace experience
carefully, interpret reports within context, and decide what
deserves further conversation.

A WDA PRACTITIONER IS PREPARED TO

notice patterns without turning them into fixed conclusions

help individual experience contribute to a broader organizational
conversation

facilitate report discussions with clarity and restraint

distinguish what the evidence shows from what still requires interpretation
help leaders identify where attention, inquiry, or follow-through may be
useful

integrate WDA into an existing coaching, consulting, advisory, or internal

leadership practice

WDA Practitioners do
not act as truth tellers
for the organization.

They help create better

conditions for truth-

seeking conversations.
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A practical way to move
from concern to a

clearer organizational
conversation

The first WDA engagement does not need to begin with a large

transformation program.

It can begin with a leadership question:

What are people experiencing that we may not fully understand?

Why does the organization feel different even though the visible

measures have not changed?

What might help us have a more useful conversation about

pressure, participation, trust, priorities, or change?

WDA gives the practitioner a structured way to help leaders clarify that
question, select an appropriate approach, gather workplace experience
when useful, and facilitate the discussion that follows.

THREE SOURCES OF PRACTITIONER VALUE

=Y

Bring hidden
patterns into view

Help leaders move
beyond isolated
impressions by
creating a more
structured view of
what participants are
noticing and
experiencing.

\|/

AR

Facilitate
conversations that
are difficult to start

Use neutral language,
structured reflection,
and report-based
discussion to help
people address
conditions that may
otherwise remain
vague or sensitive.

Support better
decisions and ongoing
inquiry

Help leaders
distinguish what has
become clearer, what
remains uncertain,
and where additional
attention or follow-
through may be
appropriate.

FROM WORKPLACE SIGNALS
TO WORK DAY AWARENESS

Workplace Signals can provide a low-
friction starting point for individual
reflection and conversation. It helps a
person put language around what
they are noticing without requiring an
organization-wide process.

Work Day Awareness becomes
appropriate when the work moves
into structured organizational
participation, formal reporting, and
facilitated leadership discussion.

The relationship is simple:

Workplace Signals -
O individual reflection and

m an accessible

conversation starting

point
This distinction gives practitioners
more than one credible entry point.
Not every conversation needs to begin
with a formal WDA engagement, but
when the need expands from
individual reflection to broader
organizational visibility, WDA provides
the deeper applied pathway.

Work Day Awareness -
structured organizational
application, reporting,
and facilitated discussion
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A bounded

engagement pathway

@ Clarify the visibility need
% Understand what the leader or
client is trying to see more clearly.

Use individual reflection, structured participation,

C% Choose the appropriate starting point
or another suitable WDA approach.

Gather and review the experience

Help ensure participation and reports are
handled responsibly and in context.

|Gl
1

Facilitate the conversation

o Move from report content to meaningful questions,
shared understanding, and leadership attention.

)o
o
)

Identify the next appropriate step

Support thoughtful follow-through without
overstating what one engagement can prove or
change.

LS

WDA creates a clearer starting point for leadership
attention. It does not guarantee a particular

organizational outcome.
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From individual insight
to broader
organizational
relevance

Most experienced practitioners already bring valuable  The shiftis not from personal work to impersonal scale. It
methods, relationships, and judgment to their work. is from helping one person make sense of an experience
to helping that experience contribute responsibly to a

WDA is designed to complement that foundation and wider organizational discussion.

create a credible bridge from one-to-one work into
leadership, team, and organizational conversations.

N v
(

288, ) il

5 o

Internal practitioners may use
WDA to

Consultants and advisors may
use WDA to

Coaches may use Work Day
Awareness to

deepen awareness before
moving into goals or action

help a client connect individual
experience with the wider work
environment

create a more structured bridge
into leadership or team
conversations

clarify what leaders are trying to
understand before
recommending a solution

add workplace-experience
evidence to organizational
discussions

support change, culture,
alignment, communication, or
leadership work

create aresponsible structure
for discussing workplace
experience

help leaders notice conditions
that may not yet appear in
familiar measures

support organizational learning
without positioning the tool as a
diagnostic verdict

Work Day Awareness does not ask you to abandon the work you

already do well. It helps you extend that work from individual

insight toward broader organizational relevance.
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From understanding the
methodology to facilitating it
responsibly

WDA Practitioner Certification prepares qualified professionals to use the foundational
Work Day Awareness methodology within an approved scope.

Upon successful completion, practitioners are prepared to:

(2) explain WDA clearly and accurately

introduce the methodology in a way that
fits the client’s context

support appropriate participant
orientation

P F

work with approved WDA reports and practitioner

resources /—,_>
s il

E

% facilitate foundational report conversations

@ maintain confidentiality, neutrality, and
methodology boundaries

— recognize when a question or engagement requires

< additional support or a different approach

@ integrate WDA into an established professional

practice or internal role

Certification confirms foundational readiness - not mastery of every framework, unrestricted application,
guaranteed results, or inclusion in CoreShift-led client work.
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Professional

infrastructure you do not

have to build alone

YOUR PRACTITIONER TOOLKIT SYSTEM

( é’g% \) PRACTITIONER ACCESS * PRACTITIONER SCALE IMPACT
Certification is supported by a practical system of ) = (e
resources designed to help practitioners introduce, |!m | &%
interpret, and facilitate WDA responsibly. e Eaeks t e
& MODEL GUIDES : ACCOUNTABILITY
For many independent professionals and smaller firms, — . ——
the value is not only the methodology. Itis access to N ) ‘:l’&'(‘:TITIONER i R
structured discovery, professional reporting, proposal and TOOLKIT @
conversation support, engagement pathways, delivery pLeMentation || ¢ ] | [ Frameworks LEARNING &
iti TOOLS & TEMPLATES | — PROFESSIONAL
standards, and practitioner resources that would g [ Guides DEVELOPMENT
otherwise take significant time and investment to create D — .- I°°'sl ’
. : V| Templates
independently. 5 T B @
i Case Examples
In this practical sense, WDA helps democratize access to SRR ~ P8
selected organizational capabilities that have historically R SPRORT

been easier for large consulting firms to assemble and
deliver.

FOUNDATIONAL RESOURCES MAY INCLUDE

WDA Practitioner Playbook
approved methodology and positioning guidance

participant-orientation resources

employee and leadership-reportinterpretation support

foundational debrief and facilitation guides
practice scenarios and simulation resources
ethical and professional-use standards

access to the CoreShift-hosted practitioner portal

proposal, conversation, or delivery resources made

available for the practitioner’s approved scope
continuing updates and practitioner-development

opportunities

EVIDENCE-INFORMED ¢ PRACTICAL ¢ SCALABLE

BUILT FOR REAL-WORLD IMPACT

practitioner scale.

o BOUNDARY STATEMENT

The toolkit supports responsible
application. It is not a substitute for
practitioner judgment, client
context, or the requirements of the
certification agreement.

WDA does not claim to give an
independent practitioner the
breadth, brand recognition,
research capacity, or global
resources of a major consulting
firm. It makes selected professional
tools and structured engagement
capability more accessible at

WORK DAY
AWARENESS
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Learn the methodology.
Practice the conversation.
Demonstrate readiness. (o

The certification experience is designed for experienced
professionals. It assumes the participant already brings
maturity, communication skill, and a commitment to
ethical practice.

o W
| ‘

The program focuses on learning WDA accurately and @ ‘
applying it with the restraint and judgment the 3 4
methodology requires.

Qo
TRl
LEARN PRACTICE
Build a clear understanding of: Develop confidence through:
the purpose and boundaries of guided report review
Work Day Awareness
the foundational WDA philosophy example conversations
and language
how workplace experience is realistic participant and leadership
represented in approved reports scenarios
how to distinguish observation practice debriefs or simulation
from interpretation labs
confidentiality, neutrality, and feedback on language, pacing,
responsible communication interpretation, and professional
presence
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Demonstrate and
continue.

o —
o —
v

~© ) DEMONSTRATE

Readiness may be confirmed
through a combination of:

completion of required learning

knowledge checks or

assessments
practice or simulated application

demonstration of appropriate
interpretation and facilitation

judgment

agreement to professional,
ethical, and methodology

standards

.83 ) CONTINUE

Certification is the beginning of
responsible application, not the

end of development.

Practitioners continue through
updated resources, practice
support, community learning, and
additional development

opportunities where appropriate.

Certification confirms foundational readiness. Continued growth comes

through responsiblc application, practice, and ongoing developmcnt.

WORK DAY C@RESHFT"
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A selective path from
interest to readiness

Explore
6\/ Review the certification page, this guide, and the 20-
> minute practitioner webinar to understand the

opportunity and expectations.

Apply

Complete the WDA Certification interest and application form. The S
application creates appropriate space to assess experience,
professional goals, readiness, and alignment.

Nl

Confirm mutual fit

CoreShift reviews the application and may invite a follow-up
conversation before enrollment. Application'\c.fbes not
guarantee acceptance.

Enroll
Q Approved applicants receive the current program terms,

agreement, investment information, and enrollment
instructions.

Learn and practice

I_!EIJ Complete the required learning, guided

practice, and readiness activities.

Demonstrate readiness
Successfully complete the certification requirements and

professional-use commitments.

Become a WDA Practitioner

KQR'O\ Receive the formal WDA Practitioner designation and
access to the foundational practitioner resources
appropriate to the certified scope.

The process is selective because responsible

application matcers more than enrollment volume.

m WDA PRACTITIONER PROGRAM GUIDE
WY CORESHFT




What comes after
certification

Certified WDA Practitioners receive access to the resources and support required for
responsible foundational application.

Depending on program structure and practitioner needs, continuing support may

include:
practitioner portal access
[ 1] updated guides and approved resources
L Q practice conversations or community learning
opportunities
G methodology updates
((‘ support interpreting scope and appropriate use
ﬁl opportunities for additional development

selected pathways for deeper organizational application

possible participation in CoreShift-supported delivery
opportunities when separately invited and qualified

@ (o |

“ ] Certification does not guarantee client referrals, project assignments,
\.*/ revenue, directory inclusion, or advancementinto additional roles.

The goal is not simply to complete a program. It is to become

increasingly capable of leading the work wich clarity,

restraint, and confidence.
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Built for experienced
professionals ready to expand
the conversations they can lead.

WDA Practitioner Certification The program is likely not the
V progr y
right fit for someone who:

) experienced coaches seeking % is seeking an entry-level coaching

may bC a StI’OI‘lg ﬁt fOI’:

greater organizational relevance

consultants and advisors working
in leadership, culture, change,
communication, or people strategy

organizational-development and
learning professionals

internal HR, talent, leadership, or
transformation practitioners

facilitators who are comfortable
holding complex conversations
without rushing to conclusions

professionals who value evidence,
context, human agency, and ethical
restraint

credential

wants a scripted solution requiring
little professional judgment

expects certification to guarantee
clients orincome

wants to diagnose, label, or rank
employees

is unwilling to work within approved
methodology and confidentiality
boundaries

is primarily looking for a logo, title,
or quick market differentiator

WDA is designed for practitioners who want a credible methodology that supports

their judgment rather than replacing it.

WDA PRACTITIONER PROGRAM GUIDE
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Frequently Asked Questions

Q) 1. Who is certification designed for?

Experienced coaches, consultants, advisors,
organizational-development professionals,
and qualified internal practitioners whose
work involves leadership, teams, workplace
experience, or organizational change.

Q 2.Dolneedto replace my existing
methods?

No. WDA is designed to complement an
established practice or professionalrole.

Q 3 Is WDA a conventional personality

assessment?

No. WDA focuses on current workplace
experience and should not be used to assign
fixed identities or permanent types.

Q' 4. Does certification include every WDA
tool and advanced framework?

Certification provides the approved
foundational scope described in the current
program terms. Additional tools,
applications, or development pathways may
have separate readiness requirements.

WORK DAY
AWARENESS

C@RESHIFT*

Q S Is there lieensing?

Q

Q

Q

No. WDA Practitioner Certification is not
presented as a licensing arrangement. Use
of WDA materials, reports, trademarks, and
resources remains subject to the applicable
certification and professional-use terms.

6. Am [ automatically accepted after

applying?

No. Applications are reviewed for experience,
readiness, alignment, and mutual fit.

. Does certification guarantee clients
or CoreShift project work?

No. Certification does not guarantee
referrals, revenue, project assignments, or
selection for CoreShift-led delivery.

8. Where are practitioner tools and

support hosted?

Practitioner operations, resources, and
portal access are managed through
CoreShift.

9. What happens after I apply?

Qualified applicants receive the next
appropriate step, which may include a follow-
up conversation and current enrollment
information.
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Expand the Work
You Are Capable of

Leading

Organizations do not always need another initiative. Sometimes they
need a clearer way to see and discuss what people are already
experiencing.

WDA Practitioner Certification prepares experienced professionals to
help create that visibility with greater structure, professional judgment,
and care.

This may be the right next step when you are ready to:

strengthen the organizational relevance of your work

facilitate more meaningful leadership and team conversations
use a structured methodology without reducing people to labels
expand the value you can create in coaching, consulting, advisory,
or internal practice

join a professional pathway built around awareness, responsible

interpretation, and human agency

(&) Apply for WDA Certification

Complete the designated application to help us
understand your background, goals, and readiness.

Watch the 20-minute practitioner webinar
Use the webinar when you would benefit from a
concise introduction before applying.

Application begins a mutual-fit process. It does not
create an obligation to enroll or guarantee acceptance.
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https://docs.google.com/forms/d/e/1FAIpQLScnkHzLzCF0iYAwstRzVmMjzo5zZht3Nlg6YRteGZ8te3z-MQ/viewform?pli=1
https://webinarkit.com/webinar/registration/67fb253ce1c6cdc36c5fdd96

WORK DAY
AWARENESS®

Work Day Awareness helps experienced
professionais bring greater Visibility to
workplace experience and lead more
meaningfui organizationai

conversations.

WDA Practitioner Certification
WorkDayAwareness.com

Certification operations and practitioner support
are provided through CoreShift
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CoreShift. All rights reserved. CoreShift.com

areness® is a registered trademark of CoreShift, LLC
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